President’s Update, May 10, 2011

I hope all our NAPUS moms had a great Mother’s Day this past weekend.
This is a very busy time, with several important issues being addressed simultaneously, as well as the peak of our chapter convention season. 
The most pressing issue and one that has taken most of my time is the proposed changes to CFR 241. Since my last update, the League and NAPUS jointly have retained the law firm of Ford and Huff. Mr. Huff formerly was general counsel for the U.S. Postal Service and an officer of its law department, serving as direct appointment to six postmasters general. He started his postal career as a temporary mail handler.

The firm’s legal opinion is the proposed changes to CFR 241 are in significant conflict with applicable law. After receiving that opinion, League President Mark Strong and I sent a joint letter to PRC Chairman Ruth Goldway, conveying our views on the proposed changes and the effects they would have on universal service and citizen mailers in small and rural communities. We also filed joint comments with the Postal Service.

While the Postal Service may think spending seven-tenths of 1 percent of its budget to serve small towns and rural America is too great a price to pay, we believe it is not the Postal Service’s call to make. Unless and until those provisions are removed and this country’s postal policy is changed, we expect the Postal Service to comply with existing law.

I stand by my commitment that we need to continue to maintain a good working relationship with our employer; we have and we will continue to do so. We have been able to resolve several issues working together without litigation. However, I believe pursuing this issue with litigation is the right option and we will aggressively pursue it. How long Postmasters can survive may very well depend on the outcome.

Last week, I spent some time at the National Postal Forum in between convention visits. I attended forums that featured the PMG and Deputy PMG. I also attended COO and Executive Vice President Megan Brennan’s leadership meeting with area vice presidents and district managers. Her message to them was “Service Up, Cost Down.”

She told attendees they were making progress in reducing expenses, but they needed to run faster. I don’t have to tell you to what this translates. There will be a lot more changes between now and Sept. 30, when our borrowing power runs out.

While at the forum, I took the opportunity to speak with senior managers from Headquarters, area vice presidents, and district managers about the issues Postmasters currently are facing. I clearly articulated NAPUS’ concern that, in an attempt to slow the continued hemorrhaging of USPS finances, district managers are accelerating their efforts to close post offices—even at the expense of violating the law. It is unreasonable and inconvenient to place an office under emergency suspension two days before closing it because the Postal Service was unable to negotiate a new lease.
This Thursday, May 12, I will address the Association of United States Postal Lessors (AUSPL). It has partnered with NAPUS and the League in opposing the proposed changes to CFR 241. Last year at its annual meeting was the first time NAPUS ever participated with the AUSPL. I believed then, as I do now, that both organizations have a vested interest in preserving our post offices. I will remind AUSPL members the Postal Service is in serious financial trouble and it is important they do not price themselves out of the market.

I also will remind them that trying to add paying taxes, utilities, etc., to renewals when they are not part of the current agreement puts a strain on negotiations. It’s important the lessors realize once the negotiation period has expired and no agreement has been reached, it may be over without any consideration to reopen negotiations. The office could then be placed under emergency suspension. 

Pay Talks: According to Title 39, 1004: “The Postal Service shall within 45 days of each date on which an agreement is reached on a collective bargaining agreement between the Postal Service and the bargaining representative recognized under section 1203 of this title, which represents the largest number of employees, make a proposal for any changes in pay policies and schedules and fringe benefit programs for members of the supervisory organization, which are to be in effect during the same period as covered by such agreement.”
As we await the outcome of the APWU agreement ratification process, I scheduled a strategy meeting this past Friday with League President Mark Strong and some prior pay talk participants. It was a very informative brain-storming session; we will continue to collect data.
As I mentioned to you in my last update, new changes and challenges at every level are taking place almost daily. As I travel to participate in our state conventions, the National Office staff and my Blackberry are doing tremendous jobs in keeping me up-to-date and focused on all the important issues during this busy time of the year. 
Have a great weekend.
